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Blacktown City Council has in place an Audit Committee. 
Council established the committee under section 355 of 
the Local Government Act 1993. The committee provides 
an independent assurance on risk management, control, 
governance and external accountability. 

The committee charter requires the Chair to report to 
the governing body at least annually. This annual report 
documents the committee’s operation and activities for the 
financial year 2014/15.

INTRODUCTION
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OVERVIEW
Blacktown City Council is a regional council with six strategic 
directions:

A vibrant and  
inclusive community

A growing city  
supported by infrastructure

A clean and  
sustainable environment

A sporting and active city

A smart and  
prosperous economy

A leading city

Council has a budgeted operational income of $296M, a 
strong fiscal position being debt free, and strong financial 
performance metrics. The committee provides advice on risk 
management and control matters to Council. 

The committee met six times in the 2014/15 financial year to 
review internal audit reports, the internal audit program, and 
Council’s audited financial statements.
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Terry McCormack 
Chairperson

Dr Philip Ross, BBus, MCom, PhD, CA
Independent Member

Peter McLean, MBA
Independent Member

Alan Travers, PSM 
Independent Member

Cr Russ Dickens, OAM
Blacktown City Councillor

PROFILE OF 
COMMITTEE 
MEMBERS
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Terry McCormack 

Terry was appointed as Chair of 
the committee effective 1 January 
2013. Terry has an exemplary record 
in public service, with 40 years 
experience in local government prior 
to his retirement. He held Manager 
and Director positions at Blacktown 
City Council before becoming the 
General Manager from 1997 to 2000.

Terry’s relevant experiences and 
qualifications include:

• Chief Accountant – Marrickville 
Municipal Council

• General Manager, Blacktown 
City Council (1997-2000) 
(previously Manager and 
Director)

• CEO – Westpool

• CEO – WSROC

• Member of S94 Review 
Committee – NSW Department 
of Planning

• Local Government Clerk 
Certificate 1469 (1974)

• Association Prize 1974

Dr Philip Ross, BBus, MCom, PhD, CA

Phil was the first independent 
member joining the committee in 
January 2012. 

He has a depth of knowledge and 
experience in various accounting 
and audit disciplines having been 
the Head of School of Accounting at 
the University of Western Sydney 
from 2007-2011. 

Previously, Phil has held internal 
audit positions at 3M Australia Pty 
Ltd, National Parks and Wildlife 
Service, State Lotteries Office 
and NSW Department of Sport 
Recreation and Tourism. 

Phil has presented locally and 
internationally on topics related 
to accounting and audit. He is also 
a co-author of numerous articles 
published in various accounting and 
auditing journals.

Phil currently serves as Chair of 
Audit Committees at the Bankstown 
City Council and Broken Hill, and 
previously as Chair of Holroyd City 
Council.

Peter McLean, MBA

Peter, the second Independent 
Member, has been serving the 
committee since March 2012. Peter 
has worked for both state and local 
governments prior to him being the 
CEO of Keep Australia Beautiful, in 
both a State and presently a National 
capacity. Peter has 10 years of 
experience in the not for profit sector. 

Peter has an undergraduate degree 
in Environmental Management, a 
Master of Business Administration 
and a Certificate IV in Corporate 
Governance. Peter’s personal 
achievements and membership 
include:

• Australia Day Ambassador - 
2012, 2013, 2014 and 2015

• Councillor – Australian 
Packaging Covenant Council

• President  – Macarthur Cycling 
Club

Alan Travers, PSM

Alan joined the committee as the 
fourth Independent Member in 
September 2014. Alan had 41 years 
of local government experience, 
including General Manager at 
Penrith City Council. 

In the 2009 Australia Day Honours List 
Alan was awarded the Public Service 
Medal (PSM) for service to local 
government and the Penrith region.

Alan is a Fellow and Life Member 
of the Local Government Managers 
Association and Life Member of Local 
Government Finance Professionals. 
Alan also holds a Local Government 
Town Clerks Certificate and a 
Commerce Accounting Certificate. 

Alan is semi-retired and works on a 
consultancy basis. He also currently 
serves on 1 other local government 
audit committee. He is a Board 
Member of:

• The Australian Foundation for 
Disability (AFFORD)

• Nordoff – Robins Music 
Therapy Australia

Cr Russ Dickens, OAM

Cr Dickens is the only Councillor 
member of the committee nominated 
by Council. He has been serving the 
committee since his nomination in 
November 2012.  

In tandem with his veterinary career, 
Russ has served his community as an 
independent Councillor on Blacktown 
City Council for the past 33 years.

He held the position of Mayor from 
1987 to 1988 and since 2012 has 
been Deputy Mayor.  Throughout his 
Council service, Russell has focused 
on managing the complex changes 
that have occurred during Blacktown’s 
transformation from a rural area 
into one of Australia’s most densely 
populated local government areas. 

Russ has also dedicated himself 
to enriching the life of his local 
community in a range of other roles 
that span multicultural services.  He is 
a Board Member of:

• The Salvation Army
• Greater Western Sydney 

Advisory Committee
• Syd-West Multicultural 

Corporation
• Westmead Hospital and 

Millennium Institute
• Animal Care and Advisory 

Committee
• Paul Harris Fellow in Rotary
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Committee  Charter Compliance

Committee Meetings

·  Meets no less than 4 times per year

·  A quorum maintained at every meeting

·  Invitation extended to the General Manager and Internal Audit to attend the meetings

Composition
4 Independent members

1 Councillor

Broad range of skills & experience A diverse committee with strong local government and commercial experience

Functional separation The committee has no executive powers 

Sufficient time allocated to tasks The committee agenda allocates equal time for discussion for all audit reviews of the strategic internal audit plan

Consultation Directors and managers invited to address audit reports, General Manager attends meetings as advisor

Probity Members declare conflicts of interest if they arise

Risk management
High-level ERM report and fraud risk assessment received. Information on procurement policies and update on 

corporate business systems replacement project reported to the committee

Control framework Effective review of controls and policies and procedures through audit reports and high level briefings received

External accountability
Provides input and feedback on the financial statements and considers control issues identified by the external 

auditors

Compliance
Improving. Compliance reporting to be enhanced in 2014/15. Legislative compliance audit is included in the next 

3-year strategic internal audit plan

Internal audit 100% delivery of audit program

External audit Effective review and consultation arrangement in place

Performance reviews
Developing. The committee is likely to provide independent insights to the better practice review initiative of 

Council 

COMMITTEE 
REPORT 
CARD
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INTERNAL 
AUDIT

The committee monitors the 
effectiveness of the control 
environment through the 
review of audit reports. 

The committee receives 
auditor presentations on 
the audit report findings. 
Managers and directors 
are also invited to 
discuss identified system 
improvement opportunities.   
The implementation of 
‘agreed’ recommendations 
arising from internal audit 
reports is a critical element of 
an effective internal control 
framework.

Based on internal audit 
reports provided to the 
committee during the year, 
there are typically between 52 
and 158 ‘action’ items open at 
any given reporting period. 

Council’s Executive has 
established a reporting 
process providing a structured 
yet flexible risk appetite to 
track the implementation 
of ‘action’ items. This is 
done through an in-house 
established database. The 
committee periodically 
monitors the status of 
‘audit action’ items at each 
committee meeting.

Directorate Completed 1st Target Deferred Target Total On Target

City Assets 1 6 7 15 93%

Design and Development 0 0 1 1 100%

Corporate Services 12 47 27 90 96%

General Managers Unit 0 0 0 0 100%

City Living 25 13 3 42 98%

Total 66 38 6 148 96%

Design and 
Development

Corporate 
Services

City 
Living
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EXTERNAL 
AUDIT

The committee receives 
an annual report from the 
external auditor (PwC) on 
the status of the control 
environment. In September 
2014, the committee 
considered a report from 
PwC and discussed matters 
regarding the audited 
financial statements and 
audit coverage by the 
external auditors. The 
committee also received and 
endorsed actions on control 
matters identified by PwC 
during the annual financial 
audit. The external auditor 
attends the committee 
meetings as an observer.

“The committee endorsed 

the PwC management letter 

recommendations.” 

Excerpt from minutes of September 

2014 meeting

Details of Committee KPI’s

Committee participation

Name Role Term Meetings
Eligible Attended

Terry McCormack Chair 1/1/2013 to 1/1/2017 6 6

Phil Ross Independent 1/1/2012 to 1/1/2016 6 6

Peter McLean Independent 1/3/2012 to 1/3/2016 6 6

Alan Travers Independent 1/9/2014 to 1/9/2016 4 4

Russ Dickens Councillor - 6 5

Committee and standing reports

No of audit reports 
received

Follow-up reports 
received[1]

Standing reports 
received[2]

23-Jul-14 2 - -

13-Aug-14 4 2 3

17-Sep-14 1 - -

26-Nov-14 3 2 4

18-Feb-15 2 2 5

22-Apr-15 3 1 3

1. Follow-up report is where the committee 
sought additional information on a particular 
audit report or process.

2.  Standing reports are information presented to 
the committee at each meeting eg committee’s 
KPI, audit progress report, and status of the 
current audit plan. 11.
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SUMMARY 
OF 
COMMITTEE 
WORK

Risk management

• The committee sought and 
received regular updates on the 
status of the corporate business 
systems (CBS) replacement project 
against deliverables and due dates 
and any risks and issues identified 
by the project team.

• The committee considered a sound 
and effective approach to the 
Business Continuity Plan (BCP) 
arrangements through the review 
of the results of BCP Audit.

• An updated Risk Register report 
was received and considered 
during the February 2015 meeting.

• A high level ERM was conducted 
to assist in the preparation of the 
next 3-year strategic internal audit 
plan for financial years 2015/16 to 
2017/18. The committee reviewed 
the results during the July special 
meeting. The committee endorsed 
the final plan during the February 
2015 ordinary meeting.

• The committee supported the 
conduct of a Fraud and Corruption 
Risk Assessment (FRA) in Council. 
The final risk matrix was 
considered during the July special 
meeting. The FRA resulted to 
improved policies and procedures 
in various areas eg procurement, 
gifts and benefits, ethical policies 
and culture.

Control framework

• The committee considered the 
following audit reports to obtain 
assurance that internal controls 
were working effectively and 
that there were appropriate 
policies and procedures in place:
• Blacktown Venue 

Management
• Leisure and Aquatic Centres 
• Outstanding Debtors Report 

– Dennis Johnson Library
• Asset Management Processes 
• Section 94 Revenue and 

Expenditure 
• Childcare Operations 
• Investments and Cash 

Management
• Records Management 
• Network Security
• Management Reporting and 

Budgeting
• Delegations 
• Commercial Leases and 

Property Management
• Business Continuity 

Management 
• Companion Animals 

Management 
• The committee established 

that management is 
committed to having a 

sound and effective internal 
control framework through 
management’s responses to 
audit recommendations and 
attendance at the committee 
meetings. 

 
External accountability/
external audit 

• The committee provided 
feedback on the financial 
statements and audit program 
of the PwC auditors.

• The committee reviewed the 
report from the external auditors 
and endorsed actions on systems 
and controls weaknesses 
identified from their audit of 
financial statements. 

• The current contract with PwC 
expired and the Chair was 
consulted on the preferred 
tenderer for the provision of 
external audit services for the 
next 6 financial years ending 30 
June 2019.

 
 
 
 

Legislative compliance

• The committee noted that 
assurance activity on Council’s 
key legislative compliance will be 
reviewed in greater detail by the 
management and internal audit 
in the next 3-year strategic plan 
2015/16 to 2017/18.   

Internal Audit

• The committee reviewed and 
endorsed the strategic internal 
audit plan 2015/16 to 2017/2018 
and the annual audit plan.

• The committee reviewed reports 
for audits completed and 
endorsed the recommendations 
as appropriate.

• Reviewed the progress on the 
status of the action items arising 
from audit reports, as tracked 
and reported to the executive 
and management.

• Acted as a forum for 
communication between Council, 
the General Manager, senior 
management, and internal 
and external audit through 
appropriate discussions during 
the committee meetings.
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ACTIVITIES
IN 
2014/15

50%

11%
11%

7%
14%

7%

Internal Audit Reviews - Internal Controls

Follow-up of audit actions

Compliance Reviews

External Accountability - YE financial review

Risk Management - FRA, ERM, CBS update

Others - Briefings, Government orders, Fit for Future
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Performance reviews

• The committee considered 
a report and provided 
insights on its potential 
role in the better practice 
review initiative of Council. 
The proposed role includes 
independent verification of 
review methodology and 
the opportunity to provide 
comments on the draft review 
report. 

Compliance

• The committee reviewed and 
endorsed actions on  annual 
compliance reviews by internal 
audit on:
• Roads and Maritime Services 

DRIVES system
• S.355 Management Committee 

Other committee activities

• The committee sought and 
received a high level briefing 
on the procurement policies 
and practices of Council to gain 
assurance that internal controls 
are embedded into the system. 

• Performance and improvement 
orders issued by the Office 
of Local Government were 
discussed to assist in identifying 
systemic issues within local 
government and to leverage best 
practice.

• The committee received 
information about the NSW 
State Government’s concept 
and plans under the ‘Fit for the 
Future’ program, including any 
possible impact to Council’s 
operations.

• The committee performed an 
assessment of the quality of 
information they received during 
each meeting.
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COMMITTEE  
SELF-
ASSESSMENT 
REVIEW 2014/15

In accordance with the Audit 
Committee Charter, the 
committee is required to 
undertake a self-assessment 
of its performance and review 
of its charter at least once 
every 2 years. 

At its meeting on 22 April 
2015, the committee 
endorsed the process for 
the self-assessment for 
the year 2014/15. Internal 
audit developed the self-
assessment questionnaire in 
consultation with the Chair.

The results are consistent with the level of oversight that the committee has undertaken in the 
current financial year. The report indicates that the committee’s role on legislative compliance 
and performance reviews is still developing.

The overall rating of 4.3 is based on responses from the 4 independent committee members, 
with 5 being the highest score.

Roles and responsibilities Average score

Creating an effective audit committee 4.6

Running an effective committee 4.6

Overseeing risk management and internal control 4.2

Overseeing external audit 4.0

Overseeing internal audit 4.3

Overseeing legislative compliance 3.5

Overseeing performance reviews 3.5

Overall rating 4.3
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