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Policy
1. Objective
The objective of this policy it to outline to the community, potential 
event suppliers and contractors, event sponsors and Council staff, 
Council's commitment to sustainability principles when managing and 
supporting events. 

The Sustainable Events Management Policy assists Council to:

Meet its Ecologically Sustainable Development (ESD) 1.
responsibilities in relation to events
Plan, implement and report events in accordance with Quadruple 2.
Bottom Line (QBL) principles, which seek to balance social, 
financial, environmental and governance considerations
Provide an event-related framework that meets the requirements of 3.
Integrated Planning & Reporting
Play a valuable sustainability leadership role in the community and 4.
marketplace.

2. Scope
The scope of this policy includes all events conducted by:

Blacktown City Council at venues owned by Council and other 1.
venues selected for use by Council throughout the Local 
Government Area.
Other organisations and individuals, where Council-owned venues 2.
are hired or offered free-of charge for use and/or where other forms 
of Council support are provided.

The policy includes the following categories of events conducted or 
supported by Blacktown City Council:

Civic events, which focus on citizenship activities, including 1.
Citizenship ceremonies, garden competition awards and art 
exhibitions



Community and Cultural events, conducted either by Council or 2.
by community organisations with Council support, including local 
Community Festivals, Sustainable Living Workshops and The 
Burbs Festival
Major events, with large attendances and requiring 3.
cross-directorate collaboration for traffic plans, road closures and a 
major waste recovery strategy, for example, Australia Day and the 
Blacktown City Festival. 

3. Sustainable Event Management Best Practice
In line with Local Government and Shires Association (LGSA) 
recommendations, this policy and its accompanying checklist have 
been informed by the British Standard 8901:2009 Specification for a 
sustainability management system for events, recognised as providing 
world's best practice. The Standard's 'plan-do-check' approach to 
continuous improvement has been adopted for this policy.

4. Guiding Principles

As appropriate to an event's purpose, type, proposed attendees, size 
and budget, Council will be guided by the principles outlined below. 
While no particular item is mandatory, these principles help to balance 
the social, financial, environmental and governance values and impacts 
of an event.

Event Planning (before an event) & Implementation (during an 
event)

- Venue
Minimise the use of vehicles

Especially for larger events, consider ways to improve transport a.
efficiency, such as through combining purchase orders to 
reduce delivery transportation
Especially for larger events, provide sustainable transport b.
options for attendees, such as shuttle buses, pre-promotion of 
public transport options, bicycle lockups and improved 
pedestrian access
Where appropriate for major events, consider arranging c.
integrated ticketing for ease of transport
Consider carbon offsets for flightsd.
Where practical, arrange car pooling for both staff and e.
attendees

Minimise energy use and use sustainable energy sources

Where practical, select venues with natural light and conduct a.
events during daylight
Turn lights off when not in useb.
Where lighting is needed, select energy efficient lighting if c.
available 
Consider ways of avoiding the use of additional P.A. equipment, d.
such as using a venue with an existing system
Where a generator is required for an outdoor event, use a e.
generator powered by biodiesel



Consider purchasing green power for the event and use green f.
energy wherever possible

- Catering
Procure and manage catering & purchases in accordance with 
sustainability principles

All other things being equal, show preference for local produce a.
and items
Where practical, favour fresh, local, organic produce that has b.
minimal packaging.
Where practical, request RSVPs to reduce over-orderingc.
Where practical, use crockery and metal cutlery, and where d.
these are not practical, use biodegradable materials or 
materials that can be recycled in Council's current recycling 
systems.
Where there is a large amount of untouched leftovers, make e.
them available to a charity food collection service
Favour the use of jugs of tap or filtered water and the reuse of f.
'Blacktown bottles' over the purchase of bottled water. 

- Waste
Minimise event waste

Avoid purchasing unnecessary items and select promotional a.
and educational give-away items that are useful and 
sustainable 
Avoid over-ordering and favour items with little or no packaging b.
where this is feasible
Aim to reuse or recycle leftover items wherever possiblec.
Where practical and especially for major and larger community d.
events, provide staff to help keep the event site clean

- Marketing and promotion
Minimise the use of paper and printing

As appropriate to the event and its proposed attendees, Council 
aims to:

 Prefer electronic promotion techniques, such as social a.
networks and email invitations, to reduce paper use with the 
information preferences of various community members
Where promotions, invitations or event programmes are printed, b.
favour the use of recycled paper and non-toxic inks, use 
double-sided printing and favour a smaller format if suitable for 
the intended audience

- Education and training
Seek opportunities to influence

As appropriate and practical, encourage implementation of a.
these principles by other organisations conducting events on 
Council land or in a Council venue or for which they need 
Council approval
Promote examples of Council's practical implementation of b.



sustainability principles at events

- Check and review (after an event)
Continuously improve event-related sustainability practices

Conduct feedback meetings with staff to check the a.
effectiveness of specific strategies and gain suggestions for 
improvement 
Record findings for use by all staffb.

5. Policy Implementation

Implementation of this policy is supported by the Sustainability 
Event Management Checklist. To allow staff, suppliers and users of 
Council venues to make appropriate adjustments, the policy will be 
implemented in stages from July 2011 - September 2014, in the 
manner outlined below.

Stage 1 July 2011 - July 2012
Staff are encouraged to use the Sustainability Event 

Management Checklist
Staff are encouraged to provide suppliers, venue users and 

other stakeholders with the Sustainability Event Management 
Checklist 
Three Council events - one major event, one civic event and 

one community event be selected and conducted as trial 
Sustainability Events

Stage 2 July 2012 - July 2013
Using the Sustainability Event Management Checklist is 

mandatory for staff planning and conducting events from July 
2012, as is providing it to suppliers, stall holders and other 
stakeholders 
Policy and checklist review and update report to Council in 

February 2013

Stage 3 July 2013 - September 2014
Where appropriate and practical, Council venues begin to have 

sustainability aspects added to their conditions of use
Policy and checklist review and update report to Council in 

September 2014
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