
 

 

 
8 APRIL 2019 
P0007414 
ROPES CROSSING VILLAGE PROPOSAL 
PREPARED FOR GANELLEN 
 

 

ROPES CROSSING 
VILLAGE 
ENGAGEMENT 
OUTCOMES REPORT 



 

  
 
© Urbis Pty Ltd 
ABN 50 105 256 228 
 
All Rights Reserved. No material may be reproduced without prior permission. 
 
You must read the important disclaimer appearing within the body of this report. 
 
urbis.com.au 

URBIS STAFF RESPONSIBLE FOR THIS REPORT WERE: 

Director Dianne Knott 
Associate Director  Colby Crane  
Coordinator Timothy Taylor  
Project Code P0007414 



CONTENTS 

URBIS 
ROPES CROSSING VILLAGE - ENGAGEMENT OUTCOMES 
REPORT 

 
 

 

TABLE OF CONTENTS 

1. Introduction ........................................................................................................................................... 5 
2. The Proposal ......................................................................................................................................... 6 
3. Engagement Process............................................................................................................................ 7 
3.1. Purpose of Engagement ....................................................................................................................... 7 
3.2. Overview of Engagement Activities ...................................................................................................... 7 
3.3. Information Postcard ............................................................................................................................. 8 
3.4. Four Page Booklet ................................................................................................................................ 8 
3.5. Stakeholder Briefings ............................................................................................................................ 8 
3.6. Pop-up Information Sessions ................................................................................................................ 8 
3.7. Engagement Email and Phone Line ..................................................................................................... 9 
4. Engagement Feedback ....................................................................................................................... 10 
4.1. Key Themes ........................................................................................................................................ 10 
5. Detailed Feedback and Responses .................................................................................................... 11 
6. Disclaimer ........................................................................................................................................... 15 
 
Appendix A Information Postcard 
Appendix B Postcard Catchment 
Appendix C Feedback Form 
Appendix D Information Booklet 
 
PICTURES: 
No table of figures entries found. 
No table of figures entries found.  

TABLES: 
Table 1 – Summary of key issues .................................................................................................................... 11 
CHARTS: 
No table of figures entries found. 
No table of figures entries found.  
  



 
 URBIS 

ROPES CROSSING VILLAGE - ENGAGEMENT OUTCOMES REPORT 
 

 



 

URBIS 
ROPES CROSSING VILLAGE - ENGAGEMENT OUTCOMES REPORT 

 
 

 

1. INTRODUCTION 
Urbis Pty Ltd (Urbis) was engaged by Village Shopping Centres to undertake community and stakeholder 
engagement for the proposed redevelopment of Ropes Crossing Village. 

Village Shopping Centres are seeking to revitalise the town centre to provide an increased retail offering, 
improved parking and additional communal open spaces and amenities. The proposal also includes a 
residential component consisting of three, six storey buildings where 130 apartments will be housed. This 
residential component will provide affordable, quality housing options for those seeking the convenience of 
nearby shops and services.  

Ropes Crossing is in the Blacktown City Council local government area. Engagement with surrounding 
residents and businesses, key government agencies and internal and external stakeholders was identified as 
a key factor for the success of this project.  

The activities carried out by Urbis Engagement delivered an appropriate and relevant engagement process 
informed by the International Association of Public Participation’s (IAP2) Public Participation spectrum.    

This engagement outcomes report documents the engagement process, feedback received and 
considerations in response to feedback. This report accompanies the Development Application (DA) to be 
submitted as part of the proposal.  

 

  



 
 URBIS 

ROPES CROSSING VILLAGE - ENGAGEMENT OUTCOMES REPORT 
 

2. THE PROPOSAL  
 

The proposal for Ropes Crossing Village seeks to redevelop a current car park, adjacent to the shopping 
centre, into three, six storey residential buildings with basement parking, and the option for mixed retail use 
on the ground floor in the future. It has been noted that the concept development application is seeking a 
concession to the current building height control to provide an additional two storeys.  

The current visual landscape within Ropes Crossing Village consists of four storey buildings, with a decrease 
to two and one storey buildings further from the centre. The proposal seeks to gain approval for a six-storey 
building height, which exceeds the height control within the Ropes Crossing Development Control Strategy - 
Eastern Precinct, St Marys August 2011 (DCS - St Marys). 

The proposal includes the following benefits to community and retailers: 

• Extension of the current retail space, allowing for the provision of a full line Coles retail offering and 
additional retail stores 

• 130 one- and two-bedroom apartments, to be housed across three, six storey buildings above the 
current carpark at the rear of the centre 

• Dedicated underground parking for visitors and residents, providing shelter from the elements and 
increasing the total car parking spaces available to visitors 

• A one storey addition above the current childcare centre, likely for commercial use 

• Collaboration with Blacktown City Council to provide a children’s playground and shared pedestrian zone 

• Upgrade of current amenities including improved bathroom facilities, parent’s room and additional 
community spaces. 

To facilitate this proposal, a concept masterplan is being prepared and a Development Application (DA) will 
be lodged with Blacktown City Council seeking approval. If the proposed development is approved, it will be 
completed in two stages over a four – five-year period (estimated). The construction work is not likely to 
begin until mid-2020.  

 

 
  Picture of proposed development in watercolour featuring shared pedestrian zones  
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3. ENGAGEMENT PROCESS 
3.1. PURPOSE OF ENGAGEMENT 
The stakeholder and community engagement process for Ropes Crossing Village aimed to:   

• Provide accurate information about the proposed development 

• Deliver an independent, transparent and accountable consultation process and provide a range of ways 
for people to engage and give feedback  

• Create pathways for stakeholder interaction and feedback that are open and transparent 

• Inform the finalisation of the proposed development in preparation for lodgement 

• Document key feedback to inform ongoing design and planning 

• Generate opportunities for Ropes Crossing Village to link with the local community 

• Collate feedback and prepare a summary of engagement outcomes to accompany the DA 

Pictures: Pop-Up Information Session, 21 March 2019 

 

 

 
   

3.2. OVERVIEW OF ENGAGEMENT ACTIVITIES  
Community and stakeholder engagement was undertaken in March 2019.  The engagement activities are 
outlined below and feedback is summarised in Section 4 of this report. 

• Development of an information postcard for distribution to Ropes Crossing residents and other 
stakeholders 

• Development of a four-page booklet available to Ropes Crossing residents and other stakeholders 

• Dedicated stakeholder briefings for: 

o Ropes Crossing Public School 

o Blacktown Mayor and Ward 5 Councillors 

o Ropes Crossing Village Community Hub.  

• Two, three-hour Pop-Up information sessions at Ropes Crossing Village  

• Additional feedback channel management comprising of Urbis Engagement email and 1800 phone 
number. 
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3.3. INFORMATION POSTCARD 
Urbis Engagement developed an information postcard for residents to provide them with a snapshot of the 
proposal for Ropes Crossing Village. This postcard featured text demonstrating Village Shopping Centre’s 
commitment to community benefits through the revitalisation of the town centre and visual representations of 
the proposal, including artist impressions, in order to better illustrate Village Shopping Centre’s vision for the 
site.  Approximately 1,900 postcards were provided to houses and apartments in the Ropes Crossing Village 
area. The information postcard is provided in Appendix A. 

The postcard also alerted residents about the two Pop-Up sessions that were subsequently held at Ropes 
Crossing Village, outside the Coles entry. Email and phone contact information for Urbis Engagement was 
provided to collect feedback and answer questions.  

The information postcard was distributed by Village Shopping Centres in a post-box drop of Ropes Crossing 
on 20 March 2019. The catchment area for this post-box drop is included in Appendix B.  

3.4. FOUR PAGE BOOKLET 
A four-page booklet was developed by Urbis Engagement to further inform the community and other 
stakeholders about this proposal. The booklet was structured using the agreed key messages for this 
proposal and included sections on the project vision, community benefits and provisions, and the planning 
process. Additionally, it included further visual representations of the site before and after the proposed 
construction works.   

The booklet was distributed to community and stakeholders at the Pop-Up information sessions, stakeholder 
briefings and by email via the Urbis Engagement account. Additional copies were given to Rochford Place 
Retirement Village for interested residents. A copy of this booklet is included in Appendix D. 

3.5. STAKEHOLDER BRIEFINGS  
Face to face stakeholder briefing requests were sent to Blacktown City Council, Ropes Crossing Public 
School and Ropes Crossing Community Hub offering the opportunity to meet with Urbis Engagement and 
find out more information on the proposal. 

At the time of writing this report, Blacktown City Council has declined this request and referred the Urbis 
Engagement team to Council’s planning team. Initially, Ropes Crossing Community Hub declined a briefing, 
however discussions are in place to brief the Management Committee at a future date.  

A briefing was conducted with Ropes Crossing Public School on 26 March 2019. The feedback obtained in 
this briefing was largely neutral, however the school principal appreciated being informed on the project and 
had several questions regarding the possible effects of the proposed development on the school. 
Additionally, the school principal advised that a subsequent briefing of P&C at Ropes Crossing Public School 
would be worthwhile, which Urbis Engagement indicated could be arranged (on approval).  

In addition, it has been identified that stakeholder briefings are required and will be organised for the 
surrounding apartment strata management to inform them of the proposed development. These will also be 
organised in the future. 

3.6. POP-UP INFORMATION SESSIONS 
Two, three-hour pop-up information sessions were held at Ropes Crossing Village, outside Coles entry, on 
Thursday, 21 March and Tuesday, 26 March. These sessions were attended by Urbis Engagement and 
Ganellen Staff. 

55 people attended the first session while 56 people attended the second session, totalling 111 people. 
Many of the attendees were residents or workers at the Centre. Feedback collected at these sessions was 
mixed in tone, although there were more positive responses than negative. Many residents were interested 
in the provision of additional retail options and listed their preferences for providers. A smaller number of 
residents stated their concerns about residential component of this proposal.  
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At the pop-up sessions, feedback was invited via: 

• Direct discussions with Urbis Engagement staff. Key issues and questions raised during discussions 
were noted, and these have been collated for this Engagement Outcomes Report.  

• Feedback forms – to be mailed back to Urbis Engagement (postage paid). A copy of the feedback 
form is provided in Appendix C. 

 

3.7. ENGAGEMENT EMAIL AND PHONE LINE 
Members of the public were invited to contact Urbis Engagement via our 1800 phone number or email for the 
duration of the engagement period. A total of two people phoned or emailed to provide feedback or seek 
further information during this period.  

Picture: Pop-up information sesssion, Tuesday 26 March 
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4. ENGAGEMENT FEEDBACK  
4.1. KEY THEMES  
Overall comments 
Overall most residents were positive about the proposed revitalisation of the shopping centre, particularly the 
possibility of more retail options. Residents currently must travel out of Ropes Crossing for many purchases 
and would like to shop locally. The response to underground parking was neutral while some residents 
raised concerns about the residential component of the proposal. Many of these concerns were based on the 
potential visual impact of these buildings, the increase in building density and the influx of residents to the 
area.   
 

Retail offerings 
Residents were enthusiastic about the possibility of more retail options. The provision of a full line Coles was 
well received. Many residents were hoping that a bottle-shop could be provided, as they currently must travel 
out of the area to buy alcohol. There was also significant interest in a post office and range of food and 
beverage outlets.  
 

Parking and traffic 
There was a neutral response to the proposed changes to parking, although once the changes were 
explained in greater detail most residents were broadly positive. Some residents were worried about security 
in the underground facility, particularly at night time. Increased traffic due to the additional apartments was 
raised as a safety concern. 
 

Residential component 
Most people did not raise the residential component as an issue. Those who did were either cautious or 
negative about this component. Some had reservations about the height of the building and worried it would 
negatively impact on the view. There was concern from residents residing in the perimeter apartments who 
worried about potential shadowing effects from the new buildings.  

Queries were raised as to why more apartments were being built when some of the adjacent apartments 
remained empty. Others were worried about who might be moving in to these apartments and how they 
might integrate into the community. Lastly, it was raised that additional apartments would result in more 
visible rubbish around the centre.  
 

Planning Process 
Some residents were interested in the planning process, particularly on the timeframe of this project. 
Residents were accepting that this process would take time and could not be delivered immediately. 
Residents were positive that community consultation was forming part of this process.  
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5. DETAILED FEEDBACK AND RESPONSES  
Key themes which emerged during the engagement process undertaken by Urbis are outlined in Table 1 
below. 

Table 1 – Summary of key issues  

Themes Feedback Response  

Overall 
Comments 

• Feedback was mixed regarding the 
proposal, with concern noted 
regarding the inclusion of residential 
apartments rather than the expansion 
of retail options.  

• Numerous comments were received 
regarding the need to shop out of town 
due to lack of local retail options and 
availability; and how this proposal will 
help to change that. 

• There was concern that an increase in 
residents, caused by the inclusion of 
apartments, would put strain on 
resources in the area.  

• Positive feedback was received 
regarding the proposed retail 
expansion including the inclusion of a 
full line Coles store and the addition of 
further retail options.  

 

• Village Shopping Centres is pleased to 
undertake genuine and proactive 
community engagement regarding this 
proposal.  

• The proposal involves increasing the 
retail offering, providing residents with 
more choice at the centre. 

• Community and key stakeholders were 
assured that their feedback is valued 
and will be included into Engagement 
Outcomes Report to be submitted with 
the DA. 

• The proposal seeks to collaborate with 
Blacktown City Council to investigate 
the opportunity for a shared pedestrian 
zone and new playground in the 
village green.  

 

Retail offerings  • Numerous requests were received 
for the following retail options as 
part of the redevelopment: 

o Liquor store 

o Post office 

o Newsagency 

o Bakery 

o Petrol station 

o Fish and chip shop. 
 

• The following retail options were 
also requested: 

o Bank 

o Reject/bargain shop 

o Coffee shop 

o Butcher 

o Deli 

o Fruit shop 

• The community were advised that their 
requests would be passed on to 
Village Shopping Centres and that 
their feedback would inform the 
planning process.  

• It was advised to the community and 
stakeholders that Village Shopping 
Centres were unable to specifically 
dictate what goes in the new retail 
space.  

• Those requesting a post office were 
advised that provision of a post office 
was a Federal Government 
responsibility and that Village 
Shopping Centres would write a letter 
of support to the local Federal 
member. 
 

• Confirmation that there will be a 
staged approach to construction and 
retailers will continue to trade during 
this period.  

• The revitalised town centre will allow 
space for a full line Coles, which will 
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Themes Feedback Response  
o Target Country 

o Boost Juice 

o McDonalds 

o KFC 

o Electronics store 

o Healthy takeaway. 
 

• Queries were received regarding 
how construction works would 
affect the current retail traders. 

provide customers greater choice of 
products.  

 

Parking and 
traffic 

• Clarification was requested regarding 
the new parking arrangements, 
including whether the underground 
facility would be safe and secure.  

• Residents were eager to know 
whether the proposal would result in 
an increase or decrease in visitor 
parking spaces. 

• Clarification was sought regarding 
whether parking would be available 
during construction.  

• Clarification was sought regarding the 
confirmation of a dedicated entry to 
Coles from the carpark. 

• Concerns were raised that 
underground parking would be 
inconvenient with groceries. 

• Numerous concerns were noted 
regarding an increase in local traffic 
due to the creation of additional 
apartments.  

• Community members feel that 
surrounding streets and round-a-bouts 
are dangerous and need and upgrade. 

• The safety of children crossing the 
road from Ropes Crossing Public 
school was raised, with a further 
crossing requested. 

• It was confirmed that the underground 
parking facility would be well lit and 
include CCTV cameras, along with 
shelter from the elements. 

• The new parking facility will increase 
parking by 25-30%. 

• Construction will occur in stages to 
ensure that retailers and customers 
are not inconvenienced, with the car 
park and retail facilities kept available.  

• Access to the shopping centre will 
continue to be via the current front 
entry after existing the carpark via a 
ramp and will incorporate a pedestrian 
area in the new retail arcade. 

• The proposal includes some traffic 
calming effects including collaborating 
with Council to build a shared 
pedestrian zone.  

• This feedback will be included into 
Engagement Outcomes Report to be 
submitted with the DA. 

• Safety of school children must always 
be a priority. There are crossings 
currently and the school is being 
consulted during this process.  

Residential 
component 

• Concerns were noted regarding the 
increase in residents with the 
construction of 130 apartments 

• Feedback from business owners 
stating they weren’t told about the 
residential component of the proposal. 

• Community members were advised 
that the residential component was 
listed in the communications materials, 
and that feedback received would be 
included in the Engagement Outcomes 
Report. 

• The addition of residential apartments 
will provide more housing options for 
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Themes Feedback Response  
• Mixed reactions were received 

regarding the residential component of 
the proposal. 

• Concerns were received regarding the 
amount of rubbish in the area and 
whether new residential elements 
would increase this. 

• Ropes Crossing Public School was 
interested in when apartments would 
be built due to possible enrolment 
effects. 

 

the community in form of affordability 
and housing diversity. 

• Rubbish amenities will be provided for 
the new apartments.  

• Up-to-date knowledge of current 
planning timeline was given, including 
key milestones and estimated 
timeframes. 

• Confirmation was provided to the 
community and key stakeholders that 
engagement and communication for 
the proposal will be an ongoing 
process.  

Community 
spaces 

• Information was requested regarding 
the current activities at the Community 
Hub and if more will be provided in the 
future.  

• Feedback was received regarding the 
positive aspects of outdoor eating 
spaces  

• The following health and wellbeing 
services were suggested for the retail 
centre expansion space: 

• Chiropodist/podiatry  

• Physiotherapist  

• Psychiatrist 

• Larger medical centre. 

 

• Resident was informed that the 
Community Hub is not run by Village 
Shopping Centres.  

• Confirmation provided that outdoor 
eating spaces are included in the 
proposal.  

Shopping centre 
access 

• Elderly residents requested that there 
be lift access in the new centre, rather 
than travellators. This was also an 
important factor for people with a 
disability. 

• Feedback from the childcare centre 
raised concerns about the impact a 
commercial addition could have on 
children’s wellbeing.  

• Maintaining a clean and safe space for 
the children is important and continued 
engagement and communication will 
occur with all business owners, 
including the child care centre. 

• There is current lift access within the 
centre which allows access to the 
Level 2 Commercial aspect of the 
plans. From the basement carpark to 
ground level, access will be via a ramp 
or travellator.  

• Disabled carparking will be provided 
on the ground level.  

• Designs are being finalised at this time 
regarding the proposed expansions 
and the lift request will be considered.  
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Themes Feedback Response  

Visual impacts • Concerns were received regarding the 
height of the new buildings, especially 
regarding visual amenity. 

• Queries were received regarding 
potential shadowing effects on 
neighbours directly opposite and 
adjacent to the proposal.  

 

• Information was provided regarding 
shadowing reports and requirements 
that will be submitted as part of the DA 
process.  

• Community members were shown 
mock up images of the proposed 
development and the visual impact of 
the new buildings, which are 
surrounded by existing infrastructure. 

 

Planning process • Questions were asked regarding the 
planning process and how the 
proposal worked form here. 

• Information received from Rochford 
Place Retirement Village that an 
information postcard was not received.  

• Up-to-date knowledge of current 
planning timeline was given, including 
key milestones and estimated 
timeframes. This is also provided in 
public communication materials.  

• Copies of the information booklet were 
left at Rochford Place Retirement 
Village reception for distribution.  
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6. DISCLAIMER 
This report is dated 8 April 2019 and incorporates information and events up to that date only and excludes 
any information arising, or event occurring, after that date which may affect the validity of Urbis Pty Ltd’s 
(Urbis) opinion in this report.  Urbis prepared this report on the instructions, and for the benefit only, of Village 
Shopping Centres (Instructing Party) for the purpose of For review (Purpose) and not for any other purpose 
or use. To the extent permitted by applicable law, Urbis expressly disclaims all liability, whether direct or 
indirect, to the Instructing Party which relies or purports to rely on this report for any purpose other than the 
Purpose, and to any other person which relies or purports to rely on this report for any purpose whatsoever 
(including the Purpose). 

In preparing this report, Urbis was required to make judgements which may be affected by unforeseen future 
events, the likelihood and effects of which are not capable of precise assessment. 

All surveys, forecasts, projections and recommendations contained in or associated with this report are made 
in good faith and on the basis of information supplied to Urbis at the date of this report, and upon which Urbis 
relied. Achievement of the projections and budgets set out in this report will depend, among other things, on 
the actions of others over which Urbis has no control. 

In preparing this report, Urbis may rely on or refer to documents in a language other than English, which Urbis 
may arrange to be translated. Urbis is not responsible for the accuracy or completeness of such translations 
and disclaims any liability for any statement or opinion made in this report being inaccurate or incomplete 
arising from such translations. 

Whilst Urbis has made all reasonable inquiries it believes necessary in preparing this report, it is not 
responsible for determining the completeness or accuracy of information provided to it. Urbis (including its 
officers and personnel) is not liable for any errors or omissions, including in information provided by the 
Instructing Party or another person or upon which Urbis relies, provided that such errors or omissions are not 
made by Urbis recklessly or in bad faith. 

This report has been prepared with due care and diligence by Urbis and the statements and opinions given by 
Urbis in this report are given in good faith and in the reasonable belief that they are correct and not misleading, 
subject to the limitations above. 
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APPENDIX A INFORMATION POSTCARD 
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APPENDIX B POSTCARD CATCHMENT 
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APPENDIX C FEEDBACK FORM 
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APPENDIX D INFORMATION BOOKLET 

 

  



 

 

 

 


	1. Introduction
	2. The Proposal
	3. Engagement Process
	3.1. Purpose of Engagement
	3.2. Overview of Engagement Activities
	3.3. Information Postcard
	3.4. Four Page Booklet
	3.5. Stakeholder Briefings
	3.6. Pop-up Information Sessions
	3.7. Engagement Email and Phone Line

	4. Engagement Feedback
	4.1. Key Themes

	5. Detailed Feedback and Responses
	6. Disclaimer
	Appendix A Information Postcard
	Appendix A Information Postcard
	Appendix B Postcard Catchment
	Appendix B Postcard Catchment
	Appendix C Feedback Form
	Appendix C Feedback Form
	Appendix D Information Booklet

