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Explanatory Note
The following information represents proposed amendments to Blacktown City Council’s Integrated 
Planning and Reporting framework documents, as follows:

• Community Strategic Plan – Our Blacktown 2036 
• Delivery Program 2017-2022 
• Long Term Financial Plan 2020-2030.

The most recent annual update of Council’s Integrated Planning and Reporting framework documents was 
adopted on 24 June 2020. All documents are published on Council’s website www.blacktown.nsw.gov.au.

The purpose of this revised information is to reflect, in the relevant sections of the documents, the proposed 
inclusion of an additional transformational project for Blacktown City:

•  Blacktown Brain and Spinal Institute (BBSI) 
(to be located in Blacktown city centre)

This proposed transformational project is outlined in the following pages, and subject to Council’s 
consideration of community feedback on this exhibition, will be included accordingly in the 3 Integrated 
Planning and Reporting documents noted above.
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Proposed amendment to Our Blacktown 2036 Community 
Strategic Plan and the relevant section of Council’s Delivery 
Program 2017-2022
Council is proposing to amend its Community Strategic Plan and Delivery Program for Blacktown City by 
adding a further transformational project –

Blacktown Brain and Spinal Institute (BBSI)

Our Blacktown 2036 is our overarching policy document, and outlines Council’s practical approach to 
achieving the community’s aspirations. Alongside its 6 strategic directions is a set of transformational 
projects that advances the vision for the City.

Alignment with Council’s strategy for the City
The proposed BBSI would have a powerful alignment with Council’s identified projects to transform the 
future of Blacktown CBD and the opportunities for our people and businesses.

The proposed development would see Blacktown CBD become home to Australia’s first world class brain 
and spinal institute. The $1 billion facility to provide state-of-the-art medical treatment would also drive 
significant economic benefit to Western Sydney and Blacktown City. 

It would provide a medical centre of excellence and generate thousands of direct and indirect jobs, through 
an expected influx of interstate and international medi-tourism visitors.

This aspirational proposal would complement the 4 identified transformational projects for Blacktown CBD, 
these being:

•  Warrick Lane development – through providing a further master-planned precinct and additional 
retail, residential and commercial space.

•  Australian Catholic University campus – ACU is Australia’s leading educator of allied health 
professionals. The ACU Blacktown campus will commence courses in 2021 and will grow to host 5,000 
students.

•  Health precinct – the BBSI as a world class private hospital would form the lynchpin of the planned 
medical and allied health cluster between Blacktown Hospital and the CBD.

•  Council accommodation – the proposed sale of the current Administration Centre site  would facilitate 
the construction of a new building incorporating Council’s administrative centre and other facilities 
(including a new Leo Kelly Blacktown Arts Centre) at the Warrick Lane site.

We are a City of Talent, and BBSI matches our key themes of opportunity and economic benefit to Western 
Sydney residents through attracting innovation and investment.

The project aligns with key Government and Council strategies. It aligns with the goals of Metropolitan, 
District and local planning strategies. 

The strategic role of the proposed BBSI is outlined below. This information is consistent with the existing 
format for transformational projects in our Community Strategic Plan.
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Blacktown Brain and  
Spinal Institute
Partnership lead: 
BBSI Group, led by Professor Charlie Teo AM.

Potential partners:  
Blacktown City Council, NSW State Government agencies,  university and commercial investors.

Strategy statement
To facilitate the development of the proposed BBSI development in Blacktown city centre, by providing a 
location through the sale of existing Council land holdings at suitable contractual terms.

The development has an estimated construction cost of $800 million, and comprises:

• a medical research institute (with university partner)

• a private hospital

• a medi-hotel

• retail space

• residential apartments.

2036 statement – where we will be
Blacktown CBD is home to Australia’s first world class Brain and Spinal Institute. BBSI is a world leader in 
medical research, practice, treatment and recovery. National and international surgeons carry out research 
at the Institute and practice from the facility. For that reason, patients travel from all over the world to seek 
treatment.

BBSI is a catalyst attracting hundreds of skilled jobs to Blacktown city centre and the region, along with 
hundreds more support jobs and major investment.
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Impact on Council’s Long Term Financial Plan 2020-2030
The amount of both the proceeds for the sale of Council’s Flushcombe Road site and the cost of a new 
administration building are significant. 

As the proposed contract for the BBSI project contains a number of milestones for the proponent to 
complete, at this stage there is a risk the BBSI project may not proceed. For this reason, the current Long 
Term Financial Plan does not include the future proceeds for the sale of Council’s Flushcombe Road site and 
the cost of a new administration building.

However, our Long Term Financial Plan will continue to be regularly reviewed and updated and as the BBSI 
project continues, adjustments will be made to the Long Term Financial Plan as greater certainty regarding 
the BBSI occurs.  These adjustments will reflect the funding strategy for the cost of a new administration 
building, which will include the proceeds achieved from the sale of our existing administration building site. 

This funding strategy will consider whether Council continues its current objective to share a new office 
building in Warrick Lane, Blacktown with the Australian Catholic University, and will also consider the 
proposed timing of this construction.  

What future impacts will the project have on Council’s budget?
If the BBSI project proceeds, Council would need to relocate from its existing administration building at 
62 Flushcombe Road to another location. Customer services presently provided from the administration 
building would be relocated to another Blacktown CBD location.

The existing administration building is aged and no longer has sufficient capacity for all of Council’s staff, 
many of whom have needed to be relocated in recent years to various other buildings across the City. To 
address this problem one of Council’s transformational projects is to address office accommodation for 
its organisation. We aim to ensure that Blacktown City Council is an ‘anchor tenant’ in the heart of the city 
centre. Our large and highly skilled organisation will be appropriately accommodated to attract and retain 
staff and provide high quality local government services to the community through latest technologies.

The interim accommodation strategy is dependent on the decision around the BBSI and timing of a 
possible new head office for Council at Warrick Lane (in conjunction with the Australian Catholic University 
development). The costs of temporary relocation will need to be funded by Council, but are expected to be 
manageable within our existing resources.

The proceeds from the sale of Council’s Flushcombe Road site in the Blacktown CBD to the BBSI would be 
used to fund the cost of a new administration building. It is not expected these proceeds would fund the 
full cost of a new administration centre, and other funding strategies would be required. However, the 
advantage of the BBSI proposal is the ability to fund a significant proportion of the cost of a new Council 
administration building.


